
School Improvement Advisory Committee (SIAC) Agenda 
Red Oak Community School District 
November 1, 2023 
 

I. General Session 
a. Welcome – Purpose of SIAC (Ron Lorenz) – 5 minutes 
b. Student Achievement (Leanne Fluckey) – 10 minutes 

i. Levels of Performance 
1. Desired Level of Performance 
2. Current Level of Performance 

ii. Student Learning Goals—Progress Toward Meeting Current Goals 
1. Student Performance 
2. Long-Range Goals 

iii. Iowa School Performance Profiles 
c. Culture and Climate (Ron Lorenz) – 10 minutes 

i. Conditions of Learning Survey Results 
ii. Optimism and Positivity 

1. What’s Going Well 
2. Confronting Negativity 
3. Transforming Our Story 

d. Facilities (Bret Blackman) – 10 minutes 
i. Long-Range Strategic Planning Results 

ii. Cost Projections 
 

II. Breakout Sessions (Facilitated Conversations) – 45 minutes 
a. Student Achievement (Jane Chaillie, Steven Green) 

i. Major Educational Needs 
1. ESSA 
2. CTE Programming 
3. Dual Enrollment 

ii. Student Learning Goals—Long-Range and Annual Improvement Goals 
1. State Indicators: Reading; Math; Science 
2. Formative Assessment System for Teachers (FAST): Literacy; Math 

b. Culture and Climate (Nate Perrien, Jamie Sherley) 
i. School Pride: Routines; Traditions; Expectations (What Does it Mean to be 

a Tiger?); Celebrations 
ii. Common Purpose: Shared Beliefs; Shared Sense of Purpose; Goals 

1. Student-Centered Approach 
2. Growth Mindset 

iii. Conditions of Learning 
iv. Behavior Matrix 
v. Bullying and Harassment: Prevention; Programs; Training 

 
III. Share Conclusions and Priorities – 15 minutes 


